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Preview of the Week Ahead 

Payrolls growth likely picked up in January after disappointing during last year’s holiday season. Downward 
revisions in the annual “benchmark revisions” will probably dominate this week’s economic headlines, but are 
largely old news—the revisions are to job growth between March 2024 and March 2025, and provide no new 
information about more recent trends. The unemployment rate likely edged higher in January. Retail sales likely 
grew solidly in December as new car sales rose; consumers sound ornery in surveys, but are still spending.  

CPI inflation likely slowed in January, but the improvement should be read with a grain of salt: The 2025 
government shutdown interrupted collection of some price surveys, making CPI look unrealistically low now. The 
CPI will likely move a notch higher in April when the government’s statisticians fill the gaps in the data. 

 

The Week in Review 

Benchmark business surveys delivered mostly good news in January. The ISM Manufacturing Purchasing 
Managers Index (PMI) jumped to 52.6 from 47.9 and was the strongest since 2022, fueled by a surge in new orders 
and higher production. The ISM Services PMI held steady at the strongest since late 2024. Employment continues 
to be a soft spot in the surveys: Manufacturers reported a net decline in payrolls for the 28th month running, and 
service-providing businesses reported modest hiring. Inflation is an ongoing pain point as well: Both PMIs report 
input prices are rising faster than in 2024, which purchasing managers attributed to tariffs. 

Consumer surveys were weaker in January. The University of Michigan’s Consumer Sentiment indicator rose to 
the strongest since last August but was still well below its long-run average. More concerning, The Conference 
Board’s Consumer Confidence Index® plunged to the lowest since 2014—worse even than during the 2020 
lockdown. Turmoil in Minneapolis and harsh winter weather across much of the nation likely contributed to 
volatility in the surveys. The winter storms also dragged on new car and light truck sales, which fell to a 14.85 
million seasonally-adjusted annual rate in January—the lowest since 2022.  

Ahead of the January employment report, other data show the job market is still in low hire, low fire mode. Private 
hiring was modest in January according to payroll processing company ADP, with 22,000 jobs added on the month. 
ADP estimates that job growth averaged 23,000 per month in the last 12 months. ADP also reports that pay growth 

has held roughly steady in the last few months, and is near the lowest since the post-pandemic recovery took off. 
Job openings fell to the lowest since 2020 in December, and are down nearly a million (13%) from a year earlier. 

Quits, hires, layoffs and discharges are better, and largely unchanged in recent months. Consumers’ assessments 
of the job market improved in University of Michigan’s survey, but deteriorated in The Conference Board’s. 
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Date Economic Release Prior Release 

Consensus 

Forecast 

Comerica 

Forecast 

2/9         

  NY Fed 1-Yr Consumer Inflation Expectations (Jan) 3.4% — 3.4% 

2/10         

  NFIB Small Business Optimism Index (Jan) 99.5 99.8 100.0 

  Employment Cost Index (4th Quarter of 2025) 0.8% 0.8% 0.8% 

  Retail and Food Services Sales (Dec) 0.6% M/M 0.4% M/M 0.7% M/M 

  Core Retail Sales Excluding Autos and Gas (Dec) 0.4% M/M 0.5% M/M 0.4% M/M 

  Control Retail Sales (Alternative Core Measure) 0.4% M/M 0.4% M/M 0.2% M/M 

2/11         

  Nonfarm Payrolls, Net Monthly Change (Jan) 50,000 70,000 80,000 

  Average Hourly Earnings (Jan) 0.3% M/M 0.3% M/M 0.2% M/M 

    3.8% Y/Y 3.7% Y/Y 3.5% Y/Y 

  Average Weekly Hours, Private Workers (Jan) 34.2 34.2 34.1 

  Unemployment Rate (Jan) 4.4% 4.4% 4.5% 

  Labor Force Participation Rate (Jan) 62.4% 62.4% 62.4% 

  Final Benchmark Revision to Payrolls (Mar. 2025) -910,000 -900,000 -900,000 

  Federal Budget Balance (Jan) -144.7 bn — -$133.0 billion 

2/12         

  Initial Jobless Claims (Week of 2/7) 231,000 218,000 220,000 

  Continued Jobless Claims (Week of 1/31) 1,844,000 — 1,840,000 

  Existing Home Sales, Annual Rate (Jan) 4.35 million 4.18 million 4.30 million 

    5.1% M/M -4.0% M/M -1.1% M/M 

2/13         

  CPI (Jan) 0.3% M/M 0.3% M/M 0.3% M/M 

    2.7% Y/Y 2.5% Y/Y 2.5% Y/Y 

  Core CPI Excluding Food and Energy (Jan) 0.2% M/M 0.3% M/M 0.3% M/M 

    2.6% Y/Y 2.5% Y/Y 2.5% Y/Y 
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